Judicial Leadership Program - 12"/13" April 2007

Thursday 12™ April 2007

Leadership Qualities

Session No. Time Outline of the Topic
9.00 —9.15am Registration
1 9.15-9.30 am Speaker: Chief Justice John Doyle
2 9.45-1.00 pm The qualities of leadership and their importance
(Including ¥z hour tea break) | Chair: Peter Underwood

9.30am —9.45 am Chief Justice Richard Scott
The Canadian Experience

9.45am -10.15am  Watch the Canadian DVD
‘The Chief through the Eyes of
Other Judges’ (30 minutes)

10.15 am — 10.45 am Morning Tea
2 Chair: Chief Justice Peter Underwood
(continued)

10.45am-11.30am Group discussion.
What are the most important
leadership qualities?

11.30am—12.15pm Break into 5 groups. How do we
ensure we perform effectively in
relation to the most important
leadership qualities?

12.15pm — 1.00 pm  Groups report back, including
discussion on group reports.

1.00 pm — 1.45 pm Lunch
3 1.45 pm —3.15 pm Practical application of leadership qualities

1.45pm-2.15pm Break into 5 groups. Each group
discusses scenario 1.

2.15pm-2.35pm  Groups report back on the
approach taken to scenario 1, with
group discussion of the reports.

2.35pm-255pm  Return to groups and discuss
scenario 2.

255 pm-3.15pm  Groups report back on the
approach taken to scenario 2 with
group discussion of the reports.

3.15 pm — 3.45 pm Afternoon Tea
3 3.45 pm —4.30 pm 3.45pm—-4.10 pm Return to groups. Each group

discusses scenario 3.

4.10 pm —4.30 pm  Groups report back on the
approach taken to scenario 3 with
group discussion of reports.




Friday 13th April 2007

Communication

Session No. Time Outline of the Topic
4 9.15am —-9.20 am Chief Justice John Doyle
Review of progress
5 9.20 am - 10.30 am 9.20-9.50 am Mr James Strong
The importance of good
communication within a court.
9.50-10.00 am | Commentator (chosen participant).
10.00-10.30 am | Discussion, led by James Strong and
commentator, based on scenario 5.
10.30 am — 11.00 am Morning tea
6 11.00 am —11.30 am Discussion leader (chosen participant) and James
Strong
Dealing with the media.
Group discussion based on scenario 6.
7 11.30 am — 12.45 pm 11.30-12.15pm | Break into five groups.
The pastoral role. Caring for our
judges.
Group discussion based on
scenario 7.
12.15-12.45pm | Groups report back.
James Strong to comment.
12.45 pm — 1.45 pm Lunch
8 1.45 pm —2.15 pm 1.45-2.15pm Discussion leader (chosen
participant)
Winning resources.
Group discussion based on
scenario 8 and scenario 9.
2.15-2.30 pm
Chief Justice Richard Scott:
final comments.
9 2.30 pm — 3.00 pm Chair: Chief Justice Peter Underwood

Final summary.
The key leadership qualities.
How we can improve our performance.




